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Company Overview

Founded in 2003, Crescent Pharma specialises in the development and distribution of cost-effective generic
pharmaceuticals and over-the-counter consumer healthcare products, predominantly serving the UK market
and exporting to over 40 countries worldwide. As a leading organisation in the UK healthcare sector, Crescent
Pharma maintains a comprehensive portfolio of medicines supplied to the National Health Service (NHS),
collaborating closely with both the NHS and the Department of Health to ensure continuous medicine
availability and patient safety.

Crescent Pharma holds an MHRA approved Manufacturers/Importers Authorisation (MIA), Wholesale
Distribution Authorisation (WDA) and over 600 UK Marketing Authorisations (MAs). Head office is based in
Basingstoke with multiple satellite offices in the south of the UK. Crescent Pharma currently has four
warehouse distribution centres based in Andover, Barnsley, London and Sheffield.

This Carbon Reduction Plan covers Crescent Pharma Ltd.s UK operations and is completed in accordance with
PPN 06/21 and the accompanying Technical Standard for the Completion of Carbon Reduction Plans.

Commitment to achieving Net Zero

Crescent Pharma recognises the urgent need to address climate change and is committed to reducing
greenhouse gas (GHG) emissions across all areas of its operations.

Crescent Pharma Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050, in line with UK
Government policy and the NHS Net Zero Supplier Roadmap. We recognise our responsibility to minimise
environmental impact across our operations, supply chain, and distribution network, and are committed to
continuous improvement and transparent reporting.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and provide the
reference point against which emissions reduction can be measured

Baseline reporting year 2024 Emissions:

All emissions are reported in tonnes of CO, equivalent (tCO,e) and have been calculated using the UK
Government GHG Conversion Factors and the GHG Protocol Corporate Accounting and Reporting Standard.
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Baseline Year: 2024 Emissions

Emissions Total (tCO,e)
Scope 1 4,500 tCO,e
Scope 2 3,000 tCO,e
Scope 3 Cat 1. Purchased goods and services — 10,500

Cat 4. Upstream transportation and distribution -
5,250

Cat 5. Waste generated in operations — 29.63

Cat 6. Business travel —47.4

Cat 7. Employee commuting — 19

Cat 9. Downstream transportation & distribution - 10

Total Emissions 23,356.03

Current Emissions Reporting

This is Crescent Pharma’s first full carbon footprint and Carbon Reduction Plan. As such, 2024 serves as both
the baseline year and the current reporting year. Future CRPs will report year-on-year changes against this
baseline and update progress towards Net Zero in line with the requirements of PPN 06/21

Carbon Reduction Targets

Crescent Pharma Ltd is committed to achieving Net Zero GHG emissions by 2050. To support this long-term
ambition, Crescent has set the following interim targets and commitments: « Maintain and update this

Carbon Reduction Plan annually
¢ Renewable electricity transition:
o At least 10% renewable electricity by 2029 o
At least 50% renewable electricity by 2035 o
100% renewable electricity across all sites by
2050

Implement ongoing energy-efficiency projects, low-carbon technologies and supply chain initiatives to achieve
a continuous reduction in Scope 1, Scope 2 and the required Scope 3 emissions relative to the 2024 baseline,
with progress reported annually.

Completed Carbon Reduction Projects
Paperless Workplace

In alignment with the Company’s strategic initiatives to enhance efficiency and automation, cloud-based
software solutions have been implemented across nearly all departments. This transition encompasses
upgraded HR information systems (PeopleHR), finance platforms (SageX3), supply chain and customer service
systems (HubSpot), as well as the adoption of an electronic Quality Management System (MasterControl).
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These advancements are further reinforced by our Clear Desk Policy, which collectively reduces dependence on
printed materials and minimizes the use of office consumables. Printers are now reduced to 1 per floor.

Company Travel Policy

We have updated our travel policy to prioritise sustainable options. Crescent encourages trains, car sharing and
public transport over personal vehicles and air travel for all business trips where possible.

Electrical Equipment Upgrades

Where feasible, replacement electrical equipment will be upgraded to the most energy-efficient models
available at the time of procurement.

Energy and Infrastructure

Energy-efficient lighting (LED) has been implemented across all the Crescent sites. With 90% of all lighting
within the business now LED.

We are currently conducting feasibility studies for on-site solar PV installations at all of our UK sites by 2030.
(currently installed at 20% of our sites)

All HVAC and manufacturing systems are being upgraded or scoped for upgrade.

Transport and Logistics

Crescent promotes car-sharing, video conferencing, and remote collaboration to reduce travel emissions.
Procurement and Supply Chain

The continued usage of SageX3 and the Datalinks warehouse management system within the UK warehousing

operations, along with the introduction of the new statistical forecasting system Plan Visage, enhances supply

chain management efficiency. These measures are expected to decrease finished goods inventory levels across
the supply chain, minimize storage requirements, and reduce wastage.

Waste and Resource Management

Crescent has improved waste segregation and recycling rates at all sites, introducing multiple waste containers
and increased awareness.

Future Carbon Reduction Initiatives
Renewable Energy

We aim to work with our landlords to raise renewable energy use by at least 50% by 2035, targeting 100% by
2050.

Company Cars
Crescent intends to ensure that all company provided vehicles are hybrid or fully electric by 2035
People and Engagement

Crescent currently delivers sustainability awareness as part of our induction process already however we plan
to deliver specified sustainability awareness training for all employees by 2026.
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Declaration and Approval

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and
reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate Government
emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required
subset of Scope 3 emissions have been reported in accordance with the published reporting standard for
Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors

Approved By: Samie Aldoori, Director

Date: November 2025
Next Review Date: November 2026
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